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13:13:05 MS. REBECCA SHEIR 

Welcome to Fighting the Odds: Inside D.C.'s Dropout Crisis, a special 
production of WAMU 88.5 News.  I'm Rebecca Sheir, host of "Metro 
Connection," which will be back in this timeslot next week.  For the next 
hour, though, we'll be focusing on a single and singularly important topic 
here in the nation's capitol, graduation and why so many D.C. public school 
students fail to complete their studies on time.  Now, this, of course, is the 
time of year when high school seniors are getting ready to put on a cap and 
gown and receive their diplomas.  But in the District, more than 40 percent of 
students fail to reach that milestone within four years.  Today, we'll meet 
some of the people behind those statistics, the students... 
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13:00:48 MS. RASHIDA HARRIS 

I will try to find any little thing to argue with t he teacher about. 

13:00:52 MS. REBECCA SHEIR 

...the teachers... 

13:00:53 MS. EBONY TYREE 

If you're not overwhelmed, you're probably not doing it right. 

13:00:55 MS. REBECCA SHEIR 

...and the administrators. 

13:00:56 MS. RASHIDA TYLER 

It's amazing, if we change one aspect of our school programming how hard it 
is just to get everybody to buy in and to understand the rationale.  It's just 
really hard. 

13:01:09 MS. REBECCA SHEIR 

All of whom play a role in determining whether a student will graduate at the 
end of four years.  We'll also go overseas to find out why the U.S. continues to 
fall behind other countries when it comes to graduation and what can be done 
to reverse that trend.  We begin much closer to home, though, at Browne 
Education Campus in Northeast D.C.  This kindergarten through eighth 
grade school is one of the lowest performing in the district.  And as Kavitha 
Cardoza reports, it's now involved in an intensive effort to improve and keep 
kids in school. 

13:01:41 MS. KAVITHA CARDOZA 

It's a few minutes before first period on a sunny November morning at 
Browne Education Campus.  Kelly Raben, who teaches U.S. History, has been 
at school for two hours already, making photocopies, talking to other teachers 
and organizing her classroom.  She does a quick headcount. 

13:01:57 MS. KELLY RABEN 

One, two, three, four, five... 

13:01:59 MS. KAVITHA CARDOZA 

There should be 22 eighth graders. 

13:01:59 MS. KELLY RABEN 

...six, seven, eight, nine, 10, 11. 

13:02:01 MS. KAVITHA CARDOZA 

Eleven students are present, that's just half the class.  Nevertheless, Raben 
begins... 

13:02:07 MS. KELLY RABEN 

All right.  Thank you guys so much for taking your homework out from last 
night so we can go over it together in class. 
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13:02:12 MS. KAVITHA CARDOZA 

Thirteen-year-old Anthony stands up frowning at his answer sheet. 

13:02:17 MR. ANTHONY 

How you say this word? 

13:02:18 MS. KELLY RABEN 

I'm sorry? 

13:02:19 MR. ANTHONY 

How you say this word? 

13:02:21 MS. KELLY RABEN 

Indentured. 

13:02:22 MR. ANTHONY 

Indentured servants were living -- were leaving to start their own farms. 

13:02:28 MS. KELLY RABEN 

Okay.  So one reason that they... 

13:02:30 MS. KAVITHA CARDOZA 

Ninety percent of the students at this kindergarten through eighth grade 
school come from low income families and the overwhelming majority of 
children are struggling academically.  Only 22 percent of students can read at 
grade level.  Two years ago, Browne Education Campus was one of the lowest 
performing five percent of schools in the district.  Principal Rashida Tyler is 
trying to turn that around, but she's found it's much easier said than done. 

13:02:56 MS. RASHIDA TYLER 

It's amazing, if we change one aspect of our school programming, how hard it 
is just to get everybody to buy in and to understand the rational. 

13:03:07 MS. KAVITHA CARDOZA 

Tyler has set an ambitious goal of a 20 percent increase in math and reading 
test scores, but ruefully says she wants much more. 

13:03:14 MS. RASHIDA TYLER 

To see our students love learning and just set them up for life.  It's really hard 
if that hasn't always been the norm. 

13:03:23 MS. KAVITHA CARDOZA 

Browne Education Campus is required by the federal government to 
improve.  Last year, administrators partnered with the Johns Hopkins 
University program called Diplomas Now.  It's an education model that 
involves organizing students into small groups, providing specialized 
curricula and one on one mentoring.  Thomas Acompora is responsible for 
implementing the program at Browne.  He says starting early makes sense. 
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13:03:47 MR. THOMAS ACOMPORA 

From when I taught ninth grade, there were lots of cases would almost felt 
like we hit the child too late.  I mean, I think if you identify the problem early 
enough, why not solve it then?  Why wait? 

13:03:56 MS. KAVITHA CARDOZA 

Students from Browne would likely go to Spingarn High School next door, 
which was also designated one of the lowest performing 5 percent of schools 
in D.C., just 40 percent of students there graduate with a high school diploma 
in four years. 

13:04:09 MS. KELLY RABEN 

What would the reasons be that southern planters... 

13:04:13 MS. KAVITHA CARDOZA 

Back in Kelly Raben's 8th grade history class, it's easy to see why it's 
challenging to turn things around for a class or even a student.  Thirteen-
year-old Jasmine refuses to take her headphones off.  Finally, tired of being 
asked to participate, she grabs her bag and storms out of class.  Now, not even 
half the students in this class remain in their seats.  So how many students 
actually graduate?  For years, there were no good answers because of how the 
rates were calculated.  Robert Balfanz with Johns Hopkins University is one 
of the nation's top experts on dropouts.  He says just a decade ago, the 
percentage of students completing high school was measured using a survey 
conducted by the U.S. Census Bureau and reports were always positive. 

13:05:02 MR. ROBERT BALFANZ 

Graduation rate rising, nation goes to 90 percent and then you recognize that 
that was based on a telephone survey, that doesn't include people in prison, 
doesn't include people who don't want to talk to people who call them at their 
house at night and also, people know that it's important to graduate.  So when 
you would ask them, how many people in your household graduated from 
high school?  Oh, everybody.  They're not, like, you know, so all sides sort of 
inflating it and sort of all agreeing, like we don't have a problem when we 
really did. 

13:05:28 MS. KAVITHA CARDOZA 

Since then, the methods used by different states to calculate graduation rates 
have been dizzyingly different, which meant the rates couldn't be compared 
until now.  A new method called the Adjusted Graduation Core Heart Rate 
requires schools to provide documentation if a student doesn't move to the 
next grade.  For example, they can no longer just say a student moved to 
another state or migrated to another country.  They have to provide the 
transfer paperwork.  Under the new more rigorous count, D.C.'s graduation 
rate appears to have plummeted almost 20 percentage points overnight. 
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13:06:02 MS. KAVITHA CARDOZA 

Kayleen Irizarry, who tracks graduation rates in the District says it was 76 
percent under the old method.  And now, she says... 

13:06:10 MS. KAYLEEN IRIZARRY 

Our 2011 rate is 59 percent. 

13:06:13 MS. KAVITHA CARDOZA 

That's 80 percent for charter schools and 53 percent for traditional public 
schools.  Some district residents are startled to learn more than 40 percent of 
high school students in the nation's capital fail to graduate on time. 

13:06:26 UNIDENTIFIED RESIDENT 

That's a terrible number. 

13:06:28 UNIDENTIFIED RESIDENT 

Even worse than I thought. 

13:06:29 UNIDENTIFIED RESIDENT 

That sucks.  That sucks a lot.  It's really not good to hear in what's supposed 
to be the super power of the world, right? 

13:06:38 MS. KAVITHA CARDOZA 

The students not counted as graduates aren't necessarily dropouts.  Some 
students may leave school and return, others may take five or six years to 
earn diplomas.  According to the latest data available, D.C.'s dropout rate is 
seven percent.  Kayleen Irizarry would not provide the new dropout rate, 
saying the federal government doesn't require them to.  Following individual 
students is challenging and expensive.  Often students don't tell anyone at 
school they're dropping out.  Parents aren't always responsive, phone 
numbers and addresses change.  But U.S. Education Secretary, Arne Duncan, 
says the new method will provide real transparency even if the graduation 
rates drop. 

13:07:17 MR. ARNE DUNCAN 

No one wants to see that happen, but guess what?  That's the truth.  When 
you have a baseline of facts, we can learn much faster where strategies are 
helping to reduce dropout rates and increase graduation rates.  We can 
transfer those best practices across states in ways that just haven't happened. 
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13:07:32 MS. KAVITHA CARDOZA 

D.C. officials have set an ambitious goal, that by 2017, 75 percent of all high 
school freshmen will graduate in four years.  But it isn't clear how exactly the 
district will achieve that.  Across the country, there are 1,500 so-called 
dropout factories, a term used to describe high schools with graduation rates 
below 60 percent.  If the District was a school with its graduation rate of 59 
percent, the entire public school system would be considered a dropout 
factory.  Robert Balfanz, a researcher with Johns Hopkins University, coined 
the term. 

13:08:17 MR. ROBERT BALFANZ 

Every year, reliably, as a good factory, kids would come in, they would not 
attend school regularly, they get in some behavioral trouble, they wouldn’t 
pass their classes and then they would go to alternative school and soon 
dropout.  And that seemed to us to be a mechanical process. 

13:08:31 MS. KAVITHA CARDOZA 

Rashida [sp?] Harris attended three low performing schools.  She's 19 and 
petite, but has perfected a tough girl look to hide years of struggles.  Her 
mother died when she was three. 

13:08:42 MS. RASHIDA HARRIS 

She died with full blown AIDS.  She had 10 kids. 

13:08:46 MS. KAVITHA CARDOZA 

By high school, Rashida was missing at least 40 days each year. 

13:08:50 MS. RASHIDA HARRIS 

I was never in class to learn to work.  Only went to school to be around 
friends. 

13:08:55 MS. KAVITHA CARDOZA 

Despite attendance policies that require schools to call a student's home after 
the first unexcused absence, Rashida managed to remain unseen.  She became 
more and more involved with street life, drugs, robberies and gangs.  When 
students witnessed violence outside, they may be distracted, get upset or in 
Rashida's case, act out. 

13:09:15 MS. RASHIDA HARRIS 

I would try to find any little thing to argue with the teacher about. 

13:09:20 MS. KAVITHA CARDOZA 

Rashida dropped out of school for three years and was behind bars twice 
during that time.  She didn't believe she had a future. 

13:09:27 MS. RASHIDA HARRIS 

In my mindset back then, I never believed that I was going to see 18 or 21. 
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13:09:33 MS. KAVITHA CARDOZA 

Rashida exhibited all the early warning signs the ABC's researchers believe 
can help identify those at risk of dropping out.  John Bridgeland heads the 
Public Policy Firm, Civic Enterprises. 

13:09:45 MR. JOHN BRIDGELAND 

A young person who's ABCs, their attendance, behavior and course 
performance is actually predictive of dropping out later on, those are alarm 
bells in the system that, for years and years and years, have gone ignored. 

13:09:58 MS. KAVITHA CARDOZA 

Based on these signs, researchers believe you can predict whether children as 
young as the third grade will graduate high school. 

[ T H I R D  G R A D E R S  S I N G I N G ]  

13:10:10 MS. KAVITHA CARDOZA 

Third graders at Turner Elementary School in Southeast D.C. charmed, 
clapped and dance their way into the first class.  Their principal, Robert 
Gregory says it's critical to remind these children they can do whatever they 
put their minds to because often their home lives are filled with challenges 
and they don't always hear that message. 

13:10:29 MR. ROBERT GREGORY 

Parents that are unemployed, section eight housing, we have children, they 
are homeless.  At 6:00 when our aftercare program ends, they're crying, they 
don't want to leave to go home. 

13:10:40 MS. KAVITHA CARDOZA 

Despite their challenges, you quickly discover these children are excited about 
their futures. 

13:10:45 UNIDENTIFIED STUDENT 

When I grow up, I want to be a teacher. 

13:10:48 UNIDENTIFIED STUDENT 

I want to be a doctor. 

13:10:49 UNIDENTIFIED STUDENT 

I want to be a soldier and computer expert and an exterminator. 
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13:10:54 MS. KAVITHA CARDOZA 

But chances are, many of these children will not graduate from high school, 
not even half the students in this school read or do math at grade level.  When 
they finish elementary school, they'll go onto Johnson Middle School and 
Ballou High School.  At those schools, approximately 20 percent of students 
read or do math at grade level.  Attendance, the A of the ABC early warning 
signs, can be a teachers biggest challenge because if children aren't in school, 
they don't learn and eventually fall so far behind they get discouraged and 
drop out.  Amoretta Morris is in charge of attendance for D.C. Public 
Schools. 

13:11:28 MS. AMORETTA MORRIS 

Very rarely do you have a student who moves from having perfect attendance 
to dropping out of school, that there is this process of disengagement from 
school. 

13:11:38 MS. KAVITHA CARDOZA 

Last year in D.C., 20 percent of all public school students missed 15 days in 
unexcused absences.  That percentage jumps to 40 percent in 9th grade.  
DCPS Chancellor Kaya Henderson also says unexcused absences are just one 
piece of the puzzle. 

13:11:54 MS. KAYA HENDERSON 

If you look at excused absences, there's just not enough in seat attendance in 
order to do the job that we are charged to do. 

13:12:03 MS. KAVITHA CARDOZA 

Problems with attendance can lead to problems with behavior, another early 
warning sign.  Morris says, in some neighborhoods, students are exposed to 
violence early on. 

13:12:12 MS. AMORETTA MORRIS 

We listen to 911 calls with kids calling in to report the shooting of this child.  
You hear these little voices, you don't know how old they are, you know, 
maybe 10.  Hi, he's bleeding right now. 

13:12:24 MS. KAVITHA CARDOZA 

Students who get in trouble often wind up in the principal's office.  That's, on 
average, 45 minutes outside the classroom.  And time away from class can 
lead to the third early warning sign, doing poorly in class work. 

13:12:36 MS. SHIRA FISHMAN 

Kiante [sp?] , what time is it?  Time to start.  Good, you got one, two and 
three. 
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13:12:41 MS. KAVITHA CARDOZA 

Shira Fishman's checking homework at McKinley Technology High School in 
Northeast D.C.  She was the 2011 DCPS teacher of the year, having left her 
job as an engineer to teach high school math.  Did you know you're teaching a 
class 9th grade, which is when most students drop out and you're also 
teaching a class, one of the most common subjects that kind of tipped them 
over the edge. 

13:13:02 MS. SHIRA FISHMAN 

I can see that -- I cannot tell you the number of times on the first day of 
school I have kids just flat out telling me, Ms. Fishman, I'm terrible at math. 

13:13:10 MS. KAVITHA CARDOZA 

When research John Bridgeland interviewed nearly 500 dropouts from across 
the country, they said coursework was too abstract. 

13:13:17 MR. JOHN BRIDGELAND 

They didn't see a connection between relevance in the real world and what 
they were learning in school. 

13:13:22 MS. KAVITHA CARDOZA 

Fishman tries to connect variables and equations to things students can relate 
to, such as dating and sports. 

13:13:29 MS. SHIRA FISHMAN 

Well, I went to the Redskins game and I bought three orders of fries and six 
sodas and I spent this much money and my cousin went and bought two 
orders of fries and three sodas and spent this much money, how much was 
each?  And all of a sudden, it's talking about something that they care about.  
Of course, they'll start talking trash to me right then and be like, that's why 
you shouldn't go to the Redskins game.  You make them see, oh, I could 
actually use this. 

13:13:49 MS. KAVITHA CARDOZA 

Of course, it doesn't always work. 

13:13:51 MS. SHIRA FISHMAN 

They say, Ms. Fishman, really, am I ever going to have to use this theorem in 
real life?  Sometimes the answer is no, but the truth is, you're always learning 
how to problem-solve, you're learning how to reason, that's life and you're 
going to always use that skill.  Ready, A-Apple, Ah. 

[ S T U D E N T S  R E P E A T  A F T E R  T E A C H E R  A T  

E L E M E N T A R Y  S C H O O L ]  
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13:14:08 MS. KAVITHA CARDOZA 

Back at Turner Elementary School, principal Robert Gregory is trying to 
intervene at the first signs of trouble with his third graders.  As he looks at 
the bouncing braids and toothy grins of his young students, he knows many of 
them could drop out.  But he's also convinced that as an educator, he can help 
change that trajectory and so can they.  Gregory says he's living proof. 

13:14:29 MR. ROBERT GREGORY 

If we would've looked at some of the indicators that researchers look at, 
growing up in poverty, not a lot of parental support, not stressing the 
importance of education, statistically I would've fit into the dropout of school 
category. 

13:14:44 MS. KAVITHA CARDOZA 

Gregory only stayed in school because of his teachers' encouragement.  Now, 
he's passing on that message. 

13:14:50 MR. ROBERT GREGORY 

Dream big, anything and everything is possible. 

[ C H I L D R E N  C H A N T I N G ]  

13:15:04 MS. REBECCA SHEIR 

You're listening to Fighting the Odds: Inside D.C.'s Dropout Crisis, a special 
production of WAMU 88.5 News.  I'm Rebecca Sheir.  And if you have 
thoughts on how to keep kids from dropping out or if you'd like to give us 
feedback on our reporting, we'd love to hear from you.  You can reach us at 
news@wamu.org.  Coming up, Kavitha Cardoza brings us inside a Baltimore 
High School where teachers are fighting to keep students off the street. 

13:15:29 MS. LAURA SCHULZ 

Our world isn't going to hold their hands and unfortunately, they're going to 
be in competition with kids who have come from so much more and have had 
a lot more opportunities then they've had. 

13:15:40 MS. REBECCA SHEIR 

That and more, in just a minute. 

[ I N T E R M I S S I O N ]  

13:16:55 MS. REBECCA SHEIR 

Hi, I'm Rebecca Sheir and welcome back to Fighting the Odds: Inside D.C.'s 
Dropout Crisis, a special production of WAMU 88.5 News.  Today, we're 
looking at why so many kids here in the District are failing to graduate from 
high school.  In just a bit, we'll take a global perspective on the problem and 
find out what educators in other countries are doing to prevent kids from 
dropping out. 
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13:17:15 MS. REBECCA SHEIR 

First, though, we'll stay closer to home to ask this question, can you take a 
strategy that's working in one school, copy it and make it work elsewhere?  
Educators are trying to do just that by taking lessons learned from a school in 
Baltimore and applying them at the Browne Education Campus, the 
Northeast D.C. school we visited earlier in the hour.  Kavitha Cardoza takes 
us to both schools to find out exactly what's needed to keep high risk kids on 
track. 

13:17:43 MS. KAVITHA CARDOZA 

Every morning before class, City Year volunteers gather in front of Browne 
Education Campus to do power cheers with students. 

[ P O W E R  C H E E R S  F O R  S T U D E N T S  W I T H  

C I T Y  Y E A R ]  

13:17:57 MS. KAVITHA CARDOZA 

Anna Gaeckle is an 18-year-old volunteer here from North Carolina.  She 
says her goal at this kindergarten through eighth grade school is to get 
students to smile at least twice every day. 

13:18:08 MS. ANNA GAECKLE 

I'll dance around or I'll make up songs about them or I talk in weird voices.  
A lot of them are in really tough situations so I want them to know that, like, 
someone loves them. 

13:18:17 MS. KAVITHA CARDOZA 

Approximately 30 percent of students at this school can read or do math at 
grade level.  Truancy is a problem and on a single November day, there were 
eight fights.  The police were called in to deal with two of them.  Robert 
Balfanz, a researcher with Johns Hopkins University says Browne is not 
unique.  High poverty schools across the U.S. often share common 
characteristics. 

13:18:39 MR. ROBERT BALFANZ 

My basic haiku is "Too many needy kids, not enough skilled and stable 
adults." 

13:18:43 MS. KAVITHA CARDOZA 

So eight years ago, Balfanz co-founded Talent Development High School in 
Baltimore, Md. designed to be a model for schools like Browne.  It showed 
impressive graduation results that challenged the poor outcomes, typically 
associated with high poverty student populations.  The school is designed to 
address those ABC's, attendance, behavior and coursework.  Research shows, 
are at the heart of whether students stay in school. 
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13:19:10 MS. KAVITHA CARDOZA 

Laura Schulz is the principal of Talent Development High School.  She stops 
in front of a bulletin board, right above the words, we miss you when you're 
not here, come to school every day, is an attendance chart.  Every wall has 
one and it's updated every day. 

13:19:24 MS. LAURA SCHULZ 

So looking at this, our highest date for ninth grade, so far this month, they 
had 87.4 percent.  And our highest day for our seniors, they had 93.48 
percent. 

13:19:34 MS. KAVITHA CARDOZA 

It's pretty specific to two decimal points. 

13:19:37 MS. LAURA SCHULZ 

If we don't always have it present, then no one's really thinking about it.  So 
you have to keep it on people's minds. 

13:19:42 MS. KAVITHA CARDOZA 

The staff believes attendance, getting these teens in the school door, is a 
crucial step.  Then educators can tackle the other challenges these 500 
children face.  Students here have twice as many hours of math and English 
instruction as students in most high schools and fewer choices of electives.  
But of all the strategies Talent Development uses, Schulz says one is at the 
center of everything the school does, building relationships.  Students stay 
with the same classmates and teachers throughout the day.  She says staff 
hold these students tight. 

13:20:14 MS. LAURA SCHULZ 

If they're not being internally motivated to do something, which many of our 
students aren't at this time, that relationship with someone that cares about 
them is what keeps them going every day. 

13:20:23 MS. KAVITHA CARDOZA 

Lamal [sp?] Powell is a senior and says his life changed when he came to 
Talent Development High School.  Adults followed up when he wasn't in 
school, teaching him math he didn't understand. 

13:20:33 MR. LAMAL POWELL 

Everybody watched each others' back, here you don't just straight leave, you 
know, you may check on one person, say hi to the teachers before you leave.  
Baltimore Talent is a family. 

13:20:42 MS. KAVITHA CARDOZA 

To create a positive atmosphere, Talent Development teachers, such as Ebony 
Tyree, first agree on clear rules that every students understands. 
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13:20:50 MS. EBONY TYREE 

There is no I don't feel like it.  You're going to take the hat off, you're going 
to pull the pants.  When you create that culture, then the students who don't 
want to do as they're told, they tend to stick out and they're not at the age 
where they really want to be different.  Although, sometimes, they say they 
do. 

13:21:03 MS. KAVITHA CARDOZA 

Tyree says, she feels very supported in this school.  Teachers used specialized 
curricula, created by Johns Hopkins researchers and get a lot of additional 
training.  Still, it's challenging.  Tyree wakes up at 3:30 every morning and 
spends two hours preparing her science lesson plans.  Apart from what's 
going on in their home lives, her students have different abilities.  Some are 
reading six grades behind where they should be and 20 percent of students, at 
this school, have special education plans. 

13:21:30 MS. EBONY TYREE 

If you're not overwhelmed, you're probably not doing it right.  So, yeah, all 
the time I feel overwhelmed. 

13:21:35 MS. KAVITHA CARDOZA 

Students also learn a range of life skills, how to manage their time, how to 
talk to adults, how to disagree with their classmates which they may not have 
learned at home because often times, at home, these teenagers are the adults, 
picking up younger siblings, feeding them, paying bills. 

13:21:51 MS. EBONY TYREE 

It's difficult for them to make the transition, wel l, when I'm outside the 
building, I'm an adult, but when I'm in here, I'm a  kid. 

13:21:57 MS. KAVITHA CARDOZA 

While many students frequently use phrases such as education is the way out, 
it's sometimes very theoretical to them.  So Tyree is very, very practical.  For 
example, she tells her students how much more they can earn if they 
graduate. 

13:22:10 MS. EBONY TYREE 

They're quick to say, well, I can make this money.  I'm like, yeah, but then 
you're going to have to look over your shoulder for the rest of your life.  How 
many drug dealers go on vacation?  They don't go to Hawaii for spring break.  
It doesn’t happen. 

13:22:23 MS. REBECCA SHEIR 

Laura Schulz, the principal of Talent Development school walks the hallways, 
she comes across as extremely capable and no nonsense.  Students gravitate 
toward her. 
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13:22:32 UNIDENTIFIED STUDENT 

I need to change my [word?] . 

13:22:33 MS. LAURA SCHULZ 

Of your class?  Why you want to get changed? 

13:22:35 UNIDENTIFIED STUDENT 

Because I don't like the people in there. 

13:22:37 MS. LAURA SCHULZ 

Is that really a good reason to change the class? 

13:22:39 MS. KAVITHA CARDOZA 

After talking with students, she heads back to her office where paperwork is 
piling up.  She says it takes a long time to get her students to trust and open 
up. 

13:22:48 MS. LAURA SCHULZ 

Because so many people have come and gone, everyone that they've loved in 
their families, friends killed, you know, all kinds of things happen.  They've 
been hardened by life so their natural defense mechanism is to be tough. 

13:22:59 MS. KAVITHA CARDOZA 

Schulz suddenly stops, her defenses crumble, tears pool in her blue eyes and 
stream down her cheeks.  Why are you getting emotional? 

13:23:09 MS. LAURA SCHULZ 

Well the world isn't going to hold their hands and unfortunately they're going 
to be in competition with kids who have come from so much more and have 
had a lot more opportunities then they've had.  And it's going to be really 
hard for them to compete. 

13:23:23 MS. KAVITHA CARDOZA 

Schulz hopes her students remember the lessons they learn at Talent 
Development, long after they graduate and have the inner resilience to keep 
going.  But most of all, she hopes that along the way they meet other adults 
who care enough to hold them tight.  Washington, D.C., isn't the only city 
struggling to reduce the number of dropouts.  U.S. Education Secretary Arne 
Duncan says, low graduation rates are a national crisis.  But he's equally 
emphatic about solutions. 

13:24:02 MR. ARNE DUNCAN 

I promise you, I guarantee you, it is being solved in an extraordinary way 
somewhere in this country and often in multiple places. 
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13:24:09 MS. KAVITHA CARDOZA 

The challenge, Duncan says, is scaling up those solutions and creating 
systemic widespread change.  In other words, taking successes from a school 
such as Talent Development in Baltimore and transferring them to one like 
Browne Education Campus in D.C.  Part of the problem is most school 
leaders want to create new schools from scratch, not try to improve existing 
ones which is far more difficult.  And maybe the biggest challenge with 
scaling up, says researcher Robert Balfanz, is changing the culture of a school 
so all the adults have consistent expectations. 

13:24:42 MR. ROBERT BALFANZ 

It really is about convincing people that there is a better and different way 
and it's worth the effort because people sort of are used to doing it -- we're 
doing it this way.  Even if it's not succeeding, it's what we know. 

13:24:50 MS. KAVITHA CARDOZA 

But Balfanz decided to see whether he could scale up and took his program, 
called Diplomas Now, to a few other school districts, including Philadelphia.  
Independent evaluators there, found what they called substantial positive 
results on attendance and academic performance.  Now, Balfanz's program is 
using a federal innovation grant of $30 million to expand to 30 more schools 
across the country including ones in Ohio, Texas and Florida. 

13:25:17 MS. KAVITHA CARDOZA 

Browne Education Campus in D.C. is using the Diplomas Now program to try 
to improve.  Balfanz partners with two outside national non-profits, City 
Year and Communities in Schools, to bring in additional adults to help.  He 
says most programs that try to help simply can't cope with the scale of the 
problem. 

13:25:35 MR. ROBERT BALFANZ 

So many great mentoring programs can serve 10 kids.  But you have 200 kids 
that you have to mentor, so if you actually have a program and it serves 10 
kids, it's checked off as done, but actually we have 190 other kids that we 
don't have a program for. 

13:25:50 MS. ANNA GAECKLE 

Isaiah, long time no see. 

13:25:54 MS. KAVITHA CARDOZA 

Anna Gaeckle, the City Year volunteer at Browne Education Campus spends 
10 hours a day with a group of 20 students at Browne, following them from 
class to class.  It can be emotionally exhausting work. 

13:26:06 MS. ANNA GAECKLE 

We do homework check and attendance check. 
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13:26:08 MS. KAVITHA CARDOZA 

Phone calls home, tutoring, lunch clubs. 

13:26:11 MS. ANNA GAECKLE 

And then we start our after school programs. 

13:26:13 UNIDENTIFIED FEMALE 

So we'll start with Moesha.  I updated her... 

13:26:17 MS. KAVITHA CARDOZA 

At 7:00 o'clock on a Tuesday morning, teachers, councilors, coaches and 
volunteers at Browne get together to discuss students who are struggling. 

13:26:24 UNIDENTIFIED FEMALE 

The attendance is always dicey.  We have her at 18 absences.  She has no 
behavior referrals.  Currently in math, an F at 49 percent. 

13:26:34 MS. KAVITHA CARDOZA 

They go through the ABC's of dropping out. 

13:26:35 UNIDENTIFIED FEMALE 

And her quarter one grades were Bs and... 

13:26:37 MOESHA 

She always says, did you miss me?  Yes, we haven't seen you in a week, 
Moesha, of course. 

13:26:42 MS. KAVITHA CARDOZA 

The staff tries to come up with strategies to help. 

13:26:44 UNIDENTIFIED FEMALE 

I guess her mom has put in a request to have her evaluated for special Ed.  I 
mean, it is a long process and currently Dr. Mills has 24 children up for re-
evaluation in this school alone.  So I mean, if Moesha was to be evaluated, it 
would not occur until the very end of the year for her transition... 

13:27:02 MS. KAVITHA CARDOZA 

The staff is very concerned about Moesha, who's clearly intelligent, but later 
says nothing in school interests her.  She says she's angry a lot and leaves 
school to sleep.  Moesha only shows emotion when talking about her striking 
hazel-colored eyes.  Then her dimples dance. 

13:27:19 MS. KAVITHA CARDOZA 

Your eyes are so beautiful.  Do you get that a lot? 

13:27:22 MOESHA 

Yes, I do. 

13:27:24 MS. KAVITHA CARDOZA 

What do people say? 
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13:27:26 MOESHA 

They just stare at me. 

13:27:27 MS. KAVITHA CARDOZA 

Do you get along with the kids in your class?  Do you like them? 

13:27:30 MOESHA 

Yes. 

13:27:32 MS. KAVITHA CARDOZA 

Really? 

13:27:32 MOESHA 

No. 

13:27:34 MS. KAVITHA CARDOZA 

Tell me why. 

13:27:34 MOESHA 

I don't really talk to people.  Friends is just another word for enemy.  That's 
why I rap. 

13:27:39 MS. KAVITHA CARDOZA 

And the lyrics of her rap music compositions are filled with pain. 

13:27:45 MOESHA 

...don’t slip up and make the wrong move, dreams are like birds, you got to 
hold them 'til they fly away, chained forever, feel like you're going to die 
today, you know that... 

[ S O U N D B I T E  O F  U N K N O W N  M U S I C ]  

13:27:57 MS. KAVITHA CARDOZA 

Reaching students like Moesha takes a lot of effort and that means more 
money.  The Diplomas Now Program costs approximately $600 more per 
student each year, which is being paid for with federal dollars.  Thomas 
Acampora helps implement the Diplomas Now model at Browne.  Acampora 
says a school with a positive culture and great teachers can work for 
approximately 80 percent of the children.  Another 15 percent need a little 
more nagging and nurturing, which the City Year volunteers help with. 

13:28:26 MR. THOMAS ACAMPORA 

And then it's kind of like five percent that's really rough and really tough and 
has challenges that's outside of the normal scope of a school to solve like, they 
have some significant need that needs to be met before they're ready to learn. 
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13:28:39 MS. KAVITHA CARDOZA 

And that's where the third partner in Browne Support Network, communities 
and schools, comes in.  Deon Toon is a councilor with the program who works 
at Browne Education Campus.  She connects children with social services, 
everything from food and housing, to medical and mental health help.  Toon 
also teaches students to work out their differences because everyday 
neighborhood rivalries and cyber bullying spill into school. 

13:29:04 MS. DEON TOON 

I've seen some of the messages on the Facebook and I'm, like, blown away. 

13:29:07 MS. KAVITHA CARDOZA 

What are some of the messages? 

13:29:08 MS. DEON TOON 

When I see you I'm going to pull your weave out.  I'm going to stomp you.  
I'm going to kick you in your stomach.  I'm like, wow, that's a lot.  I'm sorry, 
it's a lot. 

13:29:20 MS. KAVITHA CARDOZA 

It's a challenging uphill climb.  Toon says most students want to do well in 
school, but often aren't sure how.  It takes time and patience. 

13:29:28 MS. KAVITHA CARDOZA 

All this effort, right, what kind of keeps you going? 

13:29:32 MS. DEON TOON 

Well, last week, I definitely needed that dirty martini.  You go home, you 
have your dirty martini, you come back the next day, you start new. 

13:29:42 MS. KAVITHA CARDOZA 

The Diplomas Now Program asks for a three year commitment from the 
school.  Acampora says Browne struggled a bit because there was some 
teacher turnoff between their first and second years, but overall, he says 
everyone was willing to put in the effort to try something new for their 
students.  And at the end of the first year of the program, Acampora says 
Browne showed results. 

13:30:02 MR. THOMAS ACAMPORA 

There were 80 students last year who were off track in terms of attendance 
within grades 6 through 8 and by the end of the year we had only about 12 
students who were off track attendance. 
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13:30:12 MS. KAVITHA CARDOZA 

He says behavior problems are down 40 percent and there was an almost 20 
percent drop in students failing math.  Acampora estimates the extra adults 
working at Browne through the Diplomas Now Program put in 
approximately 600 additional hours each week to support students, staff and 
teachers.  Multiply that effort by what would be needed to help thousands of 
students in schools across the country, and you get a sense of how big the 
problem is. 

[ S O U N D B I T E  O F  U N K N O W N  M U S I C ]  

13:30:44 MS. REBECCA SHEIR 

I'm Rebecca Sheir and you're listening to "Fighting the Odds: Inside D.C.'s 
Dropout Crisis."  In a minute, we'll head overseas to consider why America is 
falling behind other countries on the graduation front. 

13:30:56 UNIDENTIFIED MALE 

In other countries, there's a greater understanding that education is the path 
to a middle-class life.  Somehow we have to get back that sense of urgency 
that other countries have. 

13:31:08 MS. REBECCA SHEIR 

That and more coming up on this special production of WAMU 88.5 news. 

[ I N T E R M I S S I O N ]  

13:32:25 MS. REBECCA SHEIR 

Welcome back.  I'm Rebecca Sheir and you're listening to "Fighting the 
Odds: Inside D.C.'s Dropout Crisis," a special production of WAMU 88.5 
news.  This hour we've been focusing on the schools in our own backgrounds, 
but experts say failures in the classroom are a problem with global 
implications as other countries make strides in increasing their own 
graduation rates. 

13:32:45 MS. REBECCA SHEIR 

In this next segment, Kavitha Cardoza takes us across the globe for an 
international perspective on the dropout problem in the U.S.  We'll also spend 
some more time at Browne Education Campus and find out why after more 
than a year of aggressive interventions this school may now change course. 

13:33:03 MS. KAVITHA CARDOZA 

City Year volunteers stand outside Browne Education Campus supervising 
students who run around playing before the morning bell.  Twelve-year-old 
Joseph Brooks takes his homework to a volunteer. 

13:33:14 MR. JOSEPH BROOKS 

Well, I got an B. 
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13:33:15 UNIDENTIFIED VOLUNTEER 

I'll check it later. 

13:33:16 MR. JOSEPH BROOKS 

No, just see it right now. 

13:33:18 UNIDENTIFIED VOLUNTEER 

Look at that, A in reading. 

13:33:20 UNIDENTIFIED VOLUNTEER 

What happened in your participation?  Talked too much in class? 

13:33:23 MR. JOSEPH BROOKS 

No. 

13:33:24 UNIDENTIFIED VOLUNTEER 

All right.  An A is good, 95 next time. 

13:33:28 MS. KAVITHA CARDOZA 

Joseph beams.  He says he didn't always make good grades. 

13:33:31 MR. JOSEPH BROOKS 

I was a bad student, like, running the halls.  I wasn't doing my work and 
hitting people a lot. 

13:33:39 MS. KAVITHA CARDOZA 

Joseph showed all the risk indicators for dropping out.  He didn't attend 
classes, got into trouble and routinely received poor grades.  That changed 
when the national program Diplomas Now was implemented at Browne.  It 
has a three-pronged approach to help the lowest performing schools improve.  
City Year volunteers mentor students, Johns Hopkins University provides 
professional development for teachers and the Communities and Schools 
organization helps connect families with social services.  Now Joseph's Ds 
have become As. 

13:34:10 MR. JOSEPH BROOKS 

I mean, I had the highest grade in sixth grade with the A.  everybody else had 
Bs, Cs and Ds. 

13:34:16 MS. KAVITHA CARDOZA 

When Joseph grows up, he'll compete with students from all over the world 
for jobs.  But statistics show that three out of every 10 U.S. students won't 
graduate with their high school class.  That has implications for the nation.  
In 2009, President Obama spoke to students at Wakefield High School in 
Arlington, Va.  Dropping out, he told them, was not patriotic. 

13:34:38 PRESIDENT BARACK OBAMA 

If you quit on school, you're not just quitting on yourself, you're quitting on 
your country. 
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13:34:43 MS. KAVITHA CARDOZA 

The president has said other countries were out-educating us.  It seems 
they're also out-graduating us.  Andreas Schleicher is the deputy director for 
Education for the Organization for Economic Cooperation and Development 
or EOECD.  He says the U.S. used to be number one for high school 
graduation, but times have changed. 

13:35:02 MR. ANDREAS SCHLEICHER 

In 2009, 21st out of 26 countries.  The completion rate is pretty low by 
international standards. 

13:35:10 MS. KAVITHA CARDOZA 

Portugal and Slovenia are top of the list.  Japan and Finland are next and the 
Czech Republic ranked 17.  Nineteen-year-old Thomas is a senior at Bethesda 
Chevy Chase High School in Maryland.  He moved with his family from the 
Czech capital, Prague, to D.C. two years ago.  He found classes in his home 
country much more challenging. 

13:35:30 THOMAS 

When I came here, I had biology done, physics, chemistry, all the credits for 
all three classes.  Here, like, if you have all of them, you're like a hero or 
something. 

13:35:39 MS. KAVITHA CARDOZA 

Thomas loves the extracurricular activities. 

13:35:42 THOMAS 

There's a club for, like, almost anything and if there isn't, you just make one.  
Chess, there's model UN, Crew.  In Czech, there's nothing like that. 

13:35:49 MS. KAVITHA CARDOZA 

Researcher Tom Loveless with the Brookings Institution says the reasons 
Thomas loves the school system here are exactly why the U.S. has lost its 
competitive edge.  Loveless says American schools have diluted their 
academic mission by emphasizing the social experience, sports, proms and 
clubs.  Loveless agrees those activities teach quality such as creativity and 
teamwork. 

13:36:12 MR. TOM LOVELESS 

But it doesn't boost your knowledge of mathematics or literature.  So there's 
a price to pay.  When you do the statistical analysis of what countries are 
growing rapidly now, they tend to be the countries that have an education 
system that is focused on academic skills. 

13:36:31 MS. KAVITHA CARDOZA 

Andreas Schleicher says it isn't that the U.S. graduation rate has dropped.  
Rather, other developed countries have worked aggressively to improve. 
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13:36:39 MR. ANDREAS SCHLEICHER 

If you were running not a school but a supermarket and every day from 100 
customers, 30 leave your shop without buying anything, year after year, day 
after day, you know, you start to change your inventory. 

13:36:50 MS. KAVITHA CARDOZA 

And that's exactly what other countries have done.  Russell Rumberger is 
with the University of California Santa Barbara.  He says many countries 
offer multiple paths to a high school diploma, including career and technical 
programs, unlike in the U.S. 

13:37:05 MR. RUSSELL RUMBERGER 

We have a very monolithic conception of high school, which is comprehensive 
high school with a singular diploma that everybody gets. 

13:37:11 MS. KAVITHA CARDOZA 

The U.S. has placed less emphasis on technical education because in years 
past educators have been criticized for tracking children or steering them to 
certain careers, especially low-income, immigrant and minority students.  But 
many experts say the U.S. should rethink its approach and model itself after 
countries that offer rigorous challenging coursework in their vocational 
schools. 

13:37:34 MS. KAVITHA CARDOZA 

For example, Schleicher says if you want to work in a bank in Switzerland, 
you can either go to a university or combine your high school courses with 
professional experience. 

13:37:44 MR. ANDREAS SCHLEICHER 

You can become, in Switzerland through the vocational road, CEO in a high 
level company.  Those programs operate at very high standards.  They're not 
a second choice. 

13:37:52 MS. KAVITHA CARDOZA 

Countries offering more vocational options have higher graduation rates and 
score higher on international tests.  For academic comparisons, the U.S. looks 
to other developed countries to see how we stack up.  When it comes to 
economic growth, leaders here often mention competing against developing 
countries, such as China, Brazil and India. 
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13:38:18 MS. KAVITHA CARDOZA 

In Bengal, India, 2,000 students line up for morning assembly and sing the 
national anthem at St. Mary's Orphanage School.  Most of the students here 
aren't really orphans.  Their parents are just so poor they can't afford to keep 
their children at home so St. Mary's functions as a boarding school.  Poneath 
Sager [sp?] is 14.  His father is a tailor and supports a family of four on 
approximately $200 a month.  Poneath [sp?] says he studies for more than 
three hours every day because he doesn't want to do what his father does. 

13:38:49 PONEATH SAGER 

If I become a tailor, I have to struggle in my life.  I have to look up to my 
parents. 

13:38:53 MS. KAVITHA CARDOZA 

Kevin Watkins is a researcher with the Brookings Institution.  He says in 
India, nine out of every 10 children attend primary school. 

13:39:02 MR. KEVIN WATKINS 

But only two out of every 10 who actually get into primary school will 
graduate with a diploma. 

13:39:06 MS. KAVITHA CARDOZA 

He says the biggest reason children drop out of school in developing countries 
is poverty. 

13:39:11 MR. KEVIN WATKINS 

In India, to a large degree, and China and in Brazil, parents pay for their 
children to go to school.  They pay school fees.  The cost of textbooks is 
completely privatized. 

13:39:27 MS. KAVITHA CARDOZA 

In St. Mary's Orphanage School, Kalassa Nicholas teaches high school 
biology.  She says when her students graduate, they will get dignity. 

13:39:36 MS. KALASSA NICHOLAS 

What will our children be if they don't even pass?  It becomes a burden for 
the whole nation and society. 

13:39:41 MS. KAVITHA CARDOZA 

Watkins says this belief and the transformative power of education is 
widespread in developing countries and is pushing graduation rates 
unambiguously upward.  He calls it a parent's primordial drive to get 
children in school. 

13:39:55 MR. KEVIN WATKINS 

The way out of poverty is to get our children into the school system and 
through the system. 
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13:40:00 MS. KAVITHA CARDOZA 

And U.S. Education Secretary Arne Duncan says strengthening the link 
between education and a successful life is something the U.S. needs to copy. 

13:40:09 SECRETARY ARNE DUNCAN 

In other countries, there's a greater understanding that education is the path 
to a middle-class.  Somehow we have to get back that sense of urgency that 
other countries have. 

13:40:20 MS. KAVITHA CARDOZA 

Watkins says the top students in the U.S. can compete with anyone in the 
world.  The problem is the inequality, which Watkins calls shocking. 

13:40:29 MR. KEVIN WATKINS 

The fact that the best 10 percent of schools in America outperform Singapore.  
The worst 10 percent these are schools with high concentrations of poverty, 
are down there with countries like the average level for Indonesia.  That's an 
extraordinary spread of inequality in a very rich country. 

13:40:47 MS. KAVITHA CARDOZA 

And he says and that education inequality the U.S. is actually a lot like India. 

13:40:52 MR. KEVIN WATKINS 

We know from the data that today's education inequalities and in dropout 
rates will be tomorrow's social inequalities and that's true for India.  It's true 
for the United States and unless we can close these education divisions, the 
social divisions are also going to widen over time. 

 [ S O U N D B I T E  O F  U N K N O W N  M U S I C ]  

13:41:18 MS. KAVITHA CARDOZA 

We often hold educators responsible for students dropping out, yet children 
spend most of their time outside of school.  Now districts are trying to include 
family members in their efforts to keep students in the classroom.  Stephen 
Liggon is all set for the day ahead.  He's the attendance counselor at Luke 
Moore High School in Northeast.  Liggon has a full tank of gas, a list of 
students who've missed a lot of school and a map of the most fuel-efficient 
route to their homes. 

13:41:47 MS. KAVITHA CARDOZA 

He's already called their parents and sent them registered letters.  Now it's 
time for face-to-face meetings. 

13:41:53 MR. STEPHEN LIGGON 

We do more visits than we have students.  In the last year, we did over 300 
visits and we have 250-some kids. 
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13:42:01 MS. KAVITHA CARDOZA 

The students on Liggon's list have already missed at least 10 days of school in 
is the third course of action for students in unexcused absences. 

13:42:07 MR. STEPHEN LIGGON 

This first home that we're going to has a dog so we have to be careful. 

13:42:10 MS. KAVITHA CARDOZA 

Liggon's first stop is at the home of a student named Courtney.  She has just a 
half credit left to graduate and has missed at least 25 days so far this year.  
She isn't home.  At the next house an exhausted mother says she'll her son, 
Nathaniel, he needs to go to school whenever he comes home next.  At the 
third house, Liggon has more luck.  William Ford has missed 10 days of 
school and his father, Bill, is home. 

13:42:36 MS. KAVITHA CARDOZA 

William comes down the stairs sleepy-eyed. 

13:42:38 MR. STEPHEN LIGGON 

Good morning, young man. 

13:42:39 MR. BILL FORD 

See, if you don't go to school, school will come to you. 

13:42:42 MR. WILLIAM FORD 

I see. 

13:42:43 MR. STEPHEN LIGGON 

Look, you started going in October.  October 27th, 28th, 31st, November 1st, 
3rd, 28th... 

13:42:48 MS. KAVITHA CARDOZA 

William looks shocked. 

13:42:50 MR. STEPHEN LIGGON 

...29th, January 23rd... 

13:42:52 MR. WILLIAM FORD 

Am I the person that missed the most?  I know I don't miss the most. 

13:42:55 MR. STEPHEN LIGGON 

Wait, wait, hold on.  I know you didn't ask the man that. 

13:42:57 MS. KAVITHA CARDOZA 

Ford says he had no idea his son was truant. 

13:43:00 MR. BILL FORD 

How does this affect his graduation? 
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13:43:04 MR. STEPHEN LIGGON 

Okay.  This is the deal. 

13:43:04 MR. BILL FORD 

He said he made the honor roll. 

13:43:06 MR. STEPHEN LIGGON 

Now, all that can be changed.  If a child missed 10 days of school, he fails the 
class, 20 days fail the whole school year. 

13:43:13 MS. KAVITHA CARDOZA 

Now, it's Bill Ford's turn to look shocked, but he shakes Liggon's hand and 
promises to be more involved. 

13:43:20 MR. BILL FORD 

I'm glad you all are here.  I really am glad that you're here. 

13:43:23 MS. KAVITHA CARDOZA 

William slumps. 

13:43:24 MR. WILLIAM FORD 

This is the worse day ever. 

13:43:27 MS. KAVITHA CARDOZA 

Getting parents involved is challenging.  Kaleicia Beidi is a counselor at 
Spingarn High School in Northeast D.C.  Before the beginning of this school 
year, she knocked on doors to personally invite parents to the first PTA 
meeting.  Beidi sent out flyers, made phone calls. 

13:43:43 MS. KALEICIA BEIDI 

We even said dinner would be served, please come and we had 494 students 
and only 10 showed up. 

13:43:50 MS. KAVITHA CARDOZA 

Deon Toon, a counselor at Browne Education Campus, says parents react in a 
variety of ways, not always positive. 

13:43:57 MS. DEON TOON 

You get the cussing, yelling, parents that come in and, no, my kid didn't do 
that.  You're lying on my kid.  Or you get the ones, yes, when I get home 
we're going to have a talk, and you know it's not going to happen. 

13:44:10 MS. KAVITHA CARDOZA 

Don Hense is chairman of Friendship Public Charter Schools in the District.  
He says the best way for schools to dramatically increase graduation rates is 
to build strong relationships with parents, many of whom have their own 
negative experiences as children. 
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13:44:25 MR. DON HENSE 

We are working with parents who are significantly disenfranchised and we 
need to find a way to bring them back into the process. 

13:44:35 MS. KAVITHA CARDOZA 

Hense says some of his schools have classes to teach parents how to be more 
effective.  For example, he says children learn by asking questions. 

13:44:44 MR. DON HENSE 

In far too often many households, you hear, sit down, shut up.  Well, if you're 
telling the kids, sit down, shut up, all the time you are closing down the 
learning process. 

13:44:57 MS. KAVITHA CARDOZA 

DCPS chancellor Kaya Henderson says teachers are now being trained on 
how to reach parents beyond the traditional newsletter.  She says her team is 
working on a companion curriculum for parents. 

13:45:08 MS. KAYA HENDERSON 

If the unit is U.S. government, then we should be able to flag activities that 
are happening in town that speak to aspects of our curriculum. 

13:45:17 MS. KAVITHA CARDOZA 

Robert Balfanz is an expert on dropouts.  He says each teenager who leaves 
school represents a step backwards for the student, their family, but also the 
whole community. 

13:45:28 MR. ROBERT BALFANZ 

Schools at some level always have the next wave of students, right?  They 
know they're not going to disappear, but the community has that reoccurring 
cost of kids dropping out with really no chance of employment and high social 
service cost. 

13:45:40 MS. KAVITHA CARDOZA 

Low graduation rates affect D.C. and the nation on every level.  There's the 
economic argument.  Bob Wise is the former governor of West Virginia who 
now heads the Alliance for Excellent Education, an advocacy organization. 

13:45:54 MR. BOB WISE 

In an information age economy, there is only one currency that matters and 
that's education.  And the single greatest economic stimulus package for any 
community is a high school diploma. 

13:46:04 MS. KAVITHA CARDOZA 

Wise says if you cut the number of dropouts in D.C. for one year in half you 
could add $17 million in increased earnings to the economy.  John Bridgeland 
heads Civic Enterprises, a public policy firm in D.C.  He says the effects of 
dropouts on families and communities are enormous. 
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13:46:22 MR. JOHN BRIDGELAND 

You look at what happens to these young people in terms of disproportionally 
being incarcerated, on welfare, increased healthcare costs, living in poverty, 
unable to raise families and then those that go on to have children, having 
children who disproportionally drop out.  It's a cycle of despair. 

13:46:39 MS. KAVITHA CARDOZA 

But the best argument for why we need more students to graduate high 
school might be the cost of lost human potential.  Not graduating means these 
students may not realize their hopes and dreams, the DNA of what it means 
to be American. 

13:46:54 MR. JOHN BRIDGELAND 

Our Declaration talks about the equal opportunity and life, liberty and the 
pursuit of happiness.  I don't think those things are possible without a decent 
education. 

13:47:01 MS. KAVITHA CARDOZA 

For more than a million children who drop out of school every year across the 
country, including the 1,200 in D.C., the American Dream may remain just 
that, a dream. 

[ S O U N D B I T E  O F  U N K N O W N  M U S I C ]  

13:47:40 MS. KAVITHA CARDOZA 

Back at Browne Education Campus in D.C., teachers and volunteers cheer as 
students with perfect attendance enter what's called the VIP breakfast.  
Eleven-year-old Billy Casey gets to go to this special treat before class. 

13:47:53 MR. BILLY CASEY 

I'm going to have VIP breakfast, just eating and playing games with friends 
of mine. 

13:47:56 MS. KAVITHA CARDOZA 

Bacon and sausages sizzle on the grill. 

13:47:59 UNIDENTIFIED FEMALE  

Did you guys get to Uno? 

13:48:00 MS. KAVITHA CARDOZA 

Billy says he was always late to school until he heard about this breakfast. 

13:48:05 MR. BILLY CASEY 

I kind of like made a mistake with my alarm clocks a lot so I didn't come on 
time.  But now I just adjusted it and that's why I'm here. 

13:48:13 MS. KAVITHA CARDOZA 

The Diplomas Now Program is close to the end of its second year at Browne.  
Thomas Acampora is responsible for running the program. 



WAMU 88.5 FM Fighting the Odds: Inside D.C.’s Dropo ut Crisis May 4, 2012 
29 of 31 

 Aegis Rapidtext  

13:48:21 MR. THOMAS ACAMPORA 

We're making a lot of progress. 

13:48:22 MS. KAVITHA CARDOZA 

Since the beginning of this academic year, he says students missing school is 
down 60 percent, behavior problems are down 70 percent and there's at least 
a 30 percent drop in students failing math and English.  But this progress is 
fragile and the promising early gains at this school are in jeopardy.  Principal 
Rashida Tyler's budget has been reduced by $300,000 for the next academic 
year.  In email to staff she wrote, "It's with a heavy heart," she'll no longer be 
able to fund the Diplomas Now Program at the middle school.  Tyler would 
not talk about her decision despite repeated requests. 

13:48:58 MS. KAVITHA CARDOZA 

Theodore Thompson is in charge of helping struggling DCPS schools make 
improvements.  He says the cuts are coming because Browne is projected to 
have approximately 30 fewer students next year and every school's budget is 
tied to enrollment.  Thompson says Diplomas Now is a support program 
designed to enhance what teachers do in the classroom. 

13:49:17 MR. THEODORE THOMPSON 

Principals have to make some hard decisions.  Do I want to retain programs 
that support the work or am I going to put my investment in the work itself? 

13:49:26 MS. KAVITHA CARDOZA 

Thompson says Principal Tyler decided to repurpose the money available for 
teaching rather than the Diplomas Now program and he says some support 
staff will be available through the District.  There won't be the scale of 
additional adults there are through Diplomas Now, though, an estimated 600 
extra hours of support each week.  Thompson says he hopes the program can 
find a way to fund itself. 

13:49:49 MR. THEODORE THOMPSON 

If they can raise the money, we would welcome them back. 

13:49:52 MS. KAVITHA CARDOZA 

Thompson says he hasn't seen a report on how effective the program has 
been.  He's just started in this job six months ago.  Meanwhile, there are still 
a couple of months to go before the end of this academic year.  Deon Toon, 
the counselor based at Browne through Diplomas Now, says she worries 
especially about 8th graders who are showing some progress, but are leaving 
to go to high schools where they might, as Toon says, be swallowed up. 

13:50:16 MS. DEON TOON 

I hate it.  I absolutely hate it.  You kind of shelter them because although our 
kids try to act big and bad, they're not.  So that, I'm worried about. 
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13:50:24 MS. KAVITHA CARDOZA 

Acampora agrees. 

13:50:25 MR. THOMAS ACAMPORA 

Even when I taught at a high school level and I had kids that were leaving 
12th grade, it occurred to me, like, is this graduation really a happy event?  
You know, what does their future look like? 

13:50:34 MS. KAVITHA CARDOZA 

What's happening at Browne Education Campus can seem like a small thing.  
A new program started, it seemed promising, but then priorities changed, 
funding was cut and barring a miracle, the program will end in June.  That 
happens a lot in big city schools.  But for the children at Browne, it's not so 
small. 

13:50:52 MS. KAVITHA CARDOZA 

Many of them have known instability for their whole lives, moving from place 
to place, seeing their families falter, wondering where they fit in.  For them, it 
was a big deal having adults who knew their names, asked about their grades 
and who literally cheered them on every day.  Now most of those adults will 
be leaving and the glimmer of hope they offered may soon look like one more 
broken promise. 

13:51:22 MS. REBECCA SHEIR 

"Fighting the Odds: Inside D.C.'s Dropout Crisis," is part of American 
Graduate: Let's Make It Happen," a public media initiative funded by the 
Corporation for Public Broadcasting, working with national partners such as 
America's Promise Alliance and the Bill and Melinda Gates Foundation.  
Kavitha Cardoza is our reporter, Rebecca Blatt and Tara Boyle edited 
today's program.  Our music was written and performed by Brian Russo with 
production help from Steven J. Sireelly [sp?] . 

13:51:46 MS. REBECCA SHEIR 

Special thanks to Ginger Moored, Natalie Yuravlivkur, Robin Kayler 
[sp?] , WETA's Noel Gunther and Tina Chovanec and WAMU's Mark 
McDonald and, Memo Lyons, Seth Liss and Karen Munson.  A big thanks to 
the WAMU digital media team for its work on our website, 
wamu.org/americangraduate, which you can visit for videos, photos and more 
information about how you can make a difference in local schools. 

13:52:12 MS. REBECCA SHEIR 

I'm Rebecca Sheir and I hope you can tune in next week when we'll be back 
with another addition of "Metro Connection," with a  show all about youth.  
Until then thanks for listening to "Fighting the Odds: Inside D.C.'s Dropout 
Crisis," a special production of WAMU 88.5 news. 
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